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1. INTRODUCTION  

Because of the wide range of amenities offered in metropolitan regions, such as improved 

career possibilities, better educational infrastructure, and quick access to everything, a large 

portion of the population now prefers to live there. Residents are migrating from rural to 

semi-urban and metropolitan areas on a regular basis. According to the United Nations 

Population Fund (UNFPA), the global population living in urban areas will reach over 5 

billion by 2030, with Asia and Africa leading the way. People's mobility requirements are 

evolving on a daily basis. In urban regions, there are several forms of transportation that 

promote consumer mobility, such as trains, buses, and metros. However, because of the 

lengthier trip time and lack of flexibility of these modes, people's demand for them has 

decreased, and cabs that provide the needed flexibility, comfort, and privacy are regarded 

more convenient by consumers (Salanovaet al., 2011). The taxi sector helps to strengthen 

urban transportation systems in terms of economic and mobility by offering employment 

possibilities to a large number of people and providing access to convenient transportation 

modes (Poóet al., 2018). The expansion of taxi services in India is primarily due to the 

consumers' dynamic lifestyles combined with increased disposable income. Consumers are 

drawn to the taxi industry because of the hassle-free travel experience it provides, as well 

as other benefits such as many payment choices, convenience in app-based reservations, 

GPS-enabled taxis, and knowledgeable drivers (Business Wire, 2017).  The taxi industry in 

India is estimated to be valued Rs. 48000 crores and is likely to expand rapidly in the future 

(Panigrahiet al., 2018). There is a growing demand for online cabs in the taxi market 

segment, particularly in metropolitan areas and tier I cities, as evidenced by the fact that 

monthly taxi trips increased by 30% in a year, from 50 million in July 2017 to 65 million in 

July 2018. (Redseer, 2018). In 2018, ridesharing revenue from app-based sources and 

internet modes totaled US$371 million (Statista, 2018). Taxi sales are estimated to account 

for 15-17 percent of passenger car volume in India by FY 2020. (The Economic Times, 

2017).  
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2. OBJECTIVE  

The purpose of this paper is to obtain a better understanding of the current state of the Indian 

taxi market and to compare desi and videsi cab competitors, Ola and Uber.  

 

3. METHODOLOGY  

The study and review paper were sourced from reputable databases such as Science Direct, 

Emerald, and Taylor & Francis, to name a few. Keywords like Cab aggregator, India's Taxi 

Market, Ola, and Uber were used to find relevant research papers.  

 

4. THE TAXI INDUSTRY'S EVOLUTION  

To a large extent, the Indian cab sector is fragmented and unorganised. In India, the taxi 

sector is separated into two segments: the unorganised market and the organised market. 

The unorganised sector is made up of individual automobile owners and agencies that 

operate in only one or a few cities. Owners, affliators, and aggregators, on the other hand, 

make up the organised sector (Redseer Consulting, 2014). In 1911, Mumbai's kaalipeeli 

cabs became the first taxis to operate in India. These taxis operated in the traditional manner, 

with clients having to either wait for taxis on the streets or go to taxi stands to hire one 

(Bhallaet al., 2018). From traditional taxi services to radio cabs to cab aggregator services, 

the taxi business has seen significant transformation. The Indian taxi market was mostly 

disorganised until 2003. Customers had the option of using either prepaid taxis controlled 

by state governments or commercial operators, both of which provided poor quality services 

at a high cost (Venkatesh & Easaw, 2015). Following that, with the debut of Mega cabs in 

2001, radio cabs became popular. The term "radio taxi" refers to a "taxi that runs on radio 

signals." After receiving the customer's call, the operator communicates with the driver 

using radio signals in order to locate neighbouring cabs (Khupse, 2017, p. 474). Radio cabs 

operate on a fleet ownership basis, which means that the firms own all of the taxis they 

operate (Joshi & Mehta, 2015). Then came the arrival of affliators in the market, which 

shocked the country. Various affiliates, such as savaari and taxiguide.in, are linked to 

various vehicle rental businesses and offer a variety of prices and packages (Redseer 

Consulting, 2014). Aggregators arrived in India after the affliators. Taxi business. “A person 

who owns and administers a Web-based software programme that, through the application 

and a communication device, lets a potential consumer to connect with persons offering 
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service of a certain sort under the aggregator's brand name or trade name,” according to the 

definition (Panigrahiet al., 2018, p. 31). App-based cabs are a relatively new phenomena 

that is expected to have a positive impact on urban transportation in the next years (Harding 

et al., 2016).  

 

4.1 OLA vs. UBER  

Consumers in India today expect everything to be available with a single click and minimal 

effort on their part. Consumers are becoming accustomed to ordering things through 

smartphone apps. Ola and Uber's understanding of this fact resulted in great success for both 

of the aggregators. Increased smartphone usage, on the one hand, and lower data tariff costs 

with the launch of Jio, on the other, have resulted in a boom in online activity among 

customers (Redseer, 2018). In order to grow their market share, both Ola and Uber seek 

these tech-savvy customers. Along with this, cab aggregators' continued success is 

dependent on their level of reliability and lack of friction in the trip request procedure 

(Banerjee &Johari, 2019). India, behind China and North America, emerged as the third 

largest cab aggregator market in 2016, attributable to the country's rising internet usage. 

Muralidhar (Muralidhar, 2016).  

 

AnkitBhati and BhavishAggarwal, both graduates of Indian Institute of Technology, 

Bombay, came up with the idea for Ola, which is a brand name for ANI Technologies Pvt 

Ltd. Ola began operations in Bombay in 2010 and later relocated its headquarters to 

Bengaluru (WHIZSKY, 2017). Apart from providing convenience in cab booking, the 

company, as the first in India to offer windows, android, and iPhone applications, assisted 

in tracking down the cab (Tripathi&Leepsa, 2017). Ola is in the process of acquiring 

companies in order to increase its position in the market. Ola purchased Taxi For Sure for 

$200 million in March 2015. In 2016, ola purchased Qarth, a mobile payment start-up, with 

the goal of improving its own mobile wallet software (Tripathy&Leepsa, 2017). Ola is 

boosting the Indian economy's development by 2-4 percent in the age of startups. And 

worldwide leaders in the aggregator sector, such as Uber, are figuring out how to expand 

and build a larger user base with the least amount of money (Gulati, 2019).  
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4.1.1 Payment System  

Passengers have the option of paying for their Ola cab ride with ola money, debit and credit 

cards, ola credit, or cash (Uthira, 2018). Uber, on the other hand, does not accept cash 

payments anywhere in the world (Business Today, 2015). Customers in India, on the other 

hand, are more satisfied when they pay in cash, according to the corporation. As a result, in 

order to effectively enter the Indian market, Uber introduced a cash payment option. Uber 

accepts paytm, credit cards, debit cards, and cash for ride payments (Uthira, 2018).  

 

 

 

 

Source: Adapted from paper titled “Measuring the Performance of Taxi Aggregator 

Service 

Supply Chain”, SAMVAD:SIBM Pune Research Journal. 

 

The cab booking process is essentially the same with both aggregators; the only difference 

is in the add-on values supplied to users. In ola, customers have the option of pre-booking, 

but in uber, booking is done on a first-come, first-served basis (Sarvepalli&Prakash, 2016). 

Cab booking in Ola and Uber requires passengers to use a smartphone application to request 

a ride, after which the passenger's location is transmitted to nearby drivers. When the 

customer's request is approved by the driver, the customer can view the cab's current 

location and estimated arrival time (Rayleet al., 2016). The pay-for-performance approach 

is used by these transportation networking companies to generate income (Uthira, 2018). 
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The drivers here follow the premise that the more work they do, the more they will be paid 

and the larger the incentives will be (Kashyap& Bhatia, 2018).  

 

4.1.3 Benefits on Both Sides  

In terms of services offered, Ola and Uber are identical to one another. One of the most 

significant advantages offered by ride hailing firms to aggregators is that no sunk costs are 

paid in the process of increased asset procurement. In addition, the aggregator was 

responsible for solely the app development costs. Along with cost savings, ola and uber aid 

in the efficient use of scarce resources by allowing automobiles that would otherwise sit idle 

in a non-digitized economy to be employed for taxi rides when demand arises. Furthermore, 

because of the simple admission process, these businesses offer a large number of job 

chances. On a similar vein, Gulati (2019) stated that ola has had tremendous growth and, as 

a result, has created a large number of jobs in India. On the other hand, from the perspective 

of a consumer, the question of trust and safety has long been a source of concern. Both 

aggregators have alleviated this problem by openly providing all information regarding to 

fares, drivers, and their backgrounds, and so establishing trust when nothing is kept secret 

from the customer (Dasgupta, 2016). Ola has launched Ola Pink, a cab driven by female 

drivers that is exclusively tailored for female travellers because to safety concerns. Panigrahi 

et al. (Panigrahi et al., 2018).  

 

4.1.4 Incentives for Drivers  

There are no fixed salary or working hours for ola or uber drivers, but there is a fixed 

proportion of rewards granted on successful completion of specified trips. The value of 

weekly cash-based incentives granted ranges from 1000 to 3000 dollars (Kashyap&Bhatia, 

2018). Both cab aggregators have used a similar strategy to motivate drivers. Ola launched 

a programme called "Ola Pragati," in which the firm assists drivers in obtaining car loans 

from the State Bank of India and driving for the company. Ola Stars are the highest-

performing drivers, and they are awarded with advantages such as a scholarship for their 

children, a fuel subsidy, and cashback offers. In a similar vein, Uber launched the “Uber 

Dost” programme (The Economic Times, 2016). Apart from that, Uber holds loan fairs on 

a regular basis in order to attract new drivers and provide them with health benefits, 

educational subsidies, and free insurance (Shuklaet al., 2017).  
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4.1.5 Coverage 

Despite tough competition from global giant Uber, the desi company ola is the obvious 

market leader in India. Ola currently operates in 110 cities, whilst its international 

competitor, uber, has only expanded its reach to 26 cities (QUARTZ INDIA, 2018). Ola has 

focused on tier II and tier III cities, as well as metro cities, whereas Uber has traditionally 

focused on emerging regions (Business World, 2016).  

 

4.1.6 Price Competition  

Both transportation networking businesses lack openness in price setting. Both ola and uber 

use predatory pricing mechanisms and come up with amazing price offers to attract a large 

number of customers at times, whereas at other times, such as during peak hours such as 

bad weather or special events where demand for cabs eventually rises, both ola and uber use 

a surge pricing model and charge higher prices than usual (Moon, 2015; UNCTAD, 2017). 

The pricing strategies of Ola and Uber were radically different. Uber's service offerings in 

India include Uber Black, a large car that provides a luxury travel experience in Audi and 

BMW at premium prices, UberX, which provides services through mid-size sedans like the 

Swift Desire and Etios at a premium fare, and uberGo, a small car that provides rides at the 

lowest prices.  

 

4.1.7 Investments  

Since the beginning of its operations in India, ola has received funding from the market's 

largest investors. Tiger Global provided series A finance, and Matrix Partners and Tiger 

Global provided series B capital to Ola (Business Today, 2015). In the third, fourth, and 

fifth series, ola received the backing of Steadview capital, Softbank, and DTS worldwide, 

in addition to the present investors (WHIZSKY, 2017). Uber is also backed by a slew of 

investors. Softbank just made an investment in Uber and is now the company's largest 

stakeholder (Business Standard, 2018).  

 

4.1.8 Provided Services  

Ola offers a variety of fleet variants for travelling inside the city, including ola bike, ola cabs 

in micro, small, prime sedan, prime suv, and luxury varieties, and ola share, with the goal 

of fulfilling a variety of clients. OLA offers outstation and leasing services in addition to in-
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city services. Ola launched a new variation, ola auto, a few years ago in October of 2014. 

As part of its diversification strategy, Ola launched the Ola Cafe app, which allows 

customers to place orders through the app and have them delivered quickly by Ola vehicles 

(Business Today, 2015). Uber offers a variety of options, including UberX, Uber XL, Uber 

Pop, Uber Black, Uber SUV, and Uberpool. Uber provides courier delivery services through 

UberRush and food delivery services through UberEats in addition to ride-hailing services 

(Basu, 2017). Customers' safety is a top focus for both Uber and Ola, which is why they 

developed an in-app "SOS" button (Business Today, 2015).  

 

5. FINAL REMARKS  

The Indian cab sector is growing at a rapid rate. Customers are flocking to taxis in large 

numbers. Furthermore, consumers of public transportation and private automobiles are 

slowly but steadily increasing. Because of the variety of perks offered to passengers, people 

are increasingly opting for taxis. Cab aggregators are doing incredibly well in the taxi 

industry niche. Currently, the aggregator market is dominated by two big players: ola and 

uber. When comparing the home-based aggregator to the foreign-based aggregator, it was 

discovered that the home-based aggregator, ola, has a larger reach and gives clients better 

prices. Ola is backed by some of the market's most powerful investors and offers a variety 

of services such as ola rentals and ola outstation. Currently, ola is the obvious market leader 

in India. However, in order to keep its supremacy in the future, ola must constantly develop 

in terms of technology and service delivery; otherwise, uber will soon overtake ola.  
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